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unconventional thinking.. /)ml;lr'm/ Solutions

ABOUTD.McKINSEYTRAINING

WA D.McKINSEY & ASSOCIATES LTD.

LEARNING AND DEVELOPMENT SERVICES

“We don’t believe in a good effort, we give our clients our best effort”

At D.Mckinsey & Associates, we know that today’s successful, forward-
thinking organizations recognize that achieving and sustaining a
competitive advantage is contingent upon sensible investment in current
and future talents. Get a head start on the competition now by investing in

your employees and leaders. Let other companies wait around for better
times may never arrive, not YOU!

D.Mckinsey & Associates, recognizes the need to provide employees with
the knowledge, skills and attitudes to enable them perform effectively. We
offer a range of MANAGEMENT, TECHNICAL, QHSE AND SPECIALIZED

TRAINING COURSES that are tailored to meet your organization’s specific

needs and provide your people with a host of tools and techniques that will
better prepare them for the continuous and diverse challenges that comes
with their roles and responsibilities DAILY!

Our training programs are tailored to fit your learning requirements and
budgets. Please browse our DETAILED TRAINING SCHEDULE ONLINE.
Alternatively, included here are some of our integrated learning and talent
development programmes that are available on request from amongst

which you can select the appropriates subject to help identify which
training course is right for you.
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TRAINING SCHEDULE - 2023

COURSE GROUP gggESE COURSE TITLE DURATION FEES  JAN

JUL AUG SEP NOV DEC

TECHNICAL & PROJECT MANAGEMENT

TPM 01  Construction Project Management EiBaySI N 125,000 - 1-3 - 2-4 -
(’; TPM 02 Effective Project Management Skills AR 125,000 [ 1113 s [ ]
L{-’l 4 TPMO03 Advanced Microsoft Project Training ZBEE 1\ 100,000 [ ] so [N 2.3 I
s & TPMo4 PMPICAPM Exam Prep EREER 250,000 [ 2428 48 [l 610
Q TPM05  Six Sigma Yellow Belt N125,000 57 12-14
9
@ Pmos Six Sigma Green Belt A 125,000 I 10- 1315 [
g § TPM 07 Basic Microsoft Project Training _ N100,000 - 9-10 - - 7-8
S § TPM 08 Project Risk Assessment / Management _ N125,000 - 8-10 10-1 2- -
5 TPM 09 Project Management Skills for Oil and Gas Professionals _ N125,000 - 5-7 - -
IE' TPM 10  Project Budgeting and Cost Management _ N125,000 - 11-13 -12-14 -
TPM 11 Project Cost Estimation and Control Training _ N125,000 - 11-13 -12-14 -
TPM 12 Boot Camp for Project Management Professionals _ N250,000 - 15-19 - 21-25 - 6-10
ICT, DOCUMENT CONTROL & QMS
~ O TID 13 Enhancing Productivity with MS Excel and Excel Macros _ N250,000 - - 14-18 -20.24
5 g TID 14 Data Management, Manipulation and Analysis Using Excel _ N250,000 - -24-28 -
§ oy TID 15 Data Analytics for Managers EEEE 150,000 ] ] 711 303
8 5’ TID 16 9001: 2015 QMS Awareness/Internal Audit System _ N125,000 - 8-10 - -
QK TID 17 Documents Control and Records Management Compliance Workshop _ N125,000 - 1-3 - - 8-10
5 § TID 18 Lead Document Controller Workshop _N125,000 - - 17-18 -
= TID 19 Spread Sheet Skills for Planning, Forcasting and Budgeting _ N250,000 - 24-28 - -
TID 20 Quality Management Training _N70,000 - 23-24- -
TID 21 Cloud Computing Certification _N150,000 - 3-7 - -
TID 22 Data Analytics and Robotic Process Automation for Oil and Gas Industry  [ESIDaYSIN N 150,000 [ ] 59 B 610
SUPPLY CHAIN OPERATIONS
& RA 23 Logistics and Supply Chain Mgt AR 125000 B [ 113
g RA 24 Road Transport in Logistics EEEE 125000 [ | o1 N [
~ RA 25 Warehouse and Inventory Mgt Sys W/Shop _ N125000 - 22-24 | - -
§ RA 26 Workshop on Expediting in Supply Chain N125000 - 15-17 | - -
g LIFTING OPERATIONS
Q. LOP 27  Lifting and Slinging EEEER 125,000 810 [ [
\0 LOP 28 Offshore Crane Operations Stage 1 & 2 A 200,000 [ 17-21 [ ] 1-15 IR
- LOP 29 Offshore Crane Operations Stage 3 IEEEE 200,000 610 [ ] [ ]
§ LOP 30 Mobile Crane Operations EREE 125,000 [ ] 12-14 [ [
s LOP 31 Forklift Operations EEEE 125,000 [ 17-19 | [
X SCAFFOLD TRAINING
&IJ SCA 32 Scaffold Stage 1 AR 200000 2327 [ [
~ SCA 33 Scaffold Stage 2 AR 200,000 B s-10 [ [
SCA 34 Scaffold Inspection _ N125,000 - - -
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D McKINSEY & ASSOCIATES TRAINING SCHEDULE -2023 | Venue:PHC

COURSE GROUP COURSE

WZz-Z2->7A4 0OP»GO 0Zp» r-=0

CODE

TOG 35
TOG 36
TOG 37
TOG 38

TOG 39
TOG 40
TOG 41
TOG 42
TOG 43
TOG 44
TOG 45
TOG 46
TOG 47

TOG 48
TOG 49
TOG 50
TOG 51
TOG 52
TOG 53

TOG 54
TOG 55
TOG 56
TOG 57
TOG 58

TOG 59
TOG 60
TOG 61
TOG 62
TOG 63

COURSE TITLE

CORROSION ENGINEERING

Non Destructive Test and Quality Control Workshop

Welding and Fitting Works Training

Advanced Cathodic Protection Training

Corrosion Control Workshop in the Oil and Gas Industry

DRILLING ENGINEERING

Basic Drilling Technology Course

Basic Drilling, Completion And Workover Operations Training

Drilling Operations Training

Drilling Fluids Technology Training

Coiled Tubing And Its Applications Course

Intelligent Well Systems: Design, Implementation, Analysis And Optimization
Pipe Recovery, Fishing And Perforation Operations Training

Stuck Pipe: Causes, Prevention and Remediation

Perforation TCP (TUBE CONVEYED PERFORATION) Course

FACILITY OPERATIONS AND MANAGEMENT

Effective Preventive & Predictive Maintenance Management Program
Engineering Facility And Management Training

Facility Maintenance And Management Training

Operations & Facility Management Training

Optimizing Equipment Maintenance & Replacement Decision Training
Preventive Maintenance Course

GEOLOGY

Coring and Core Analysis

Foundation of Special Core Analysis - SCAL

Exploration Concepts in Carbonate Systems

Carbonate Reservoirs

Introduction to Wellsite

GEOPHYSICS

Basic Geophysics

Quantitative seismic Analysis for exploration and production Application
Seismic Data Processing: Overview of method and practicalities
Seismic Reservoir characterization

AVO and Seismic Inversion Training

DURATION

5 Days
5 Days
5 Days
4 Days

4 Days
5 Days
5 Days
5 Days
5 Days
2 weeks
5 Days
4 Days
4 Days

5 Days
4 Days
3 Days
5 Days
2 Weeks
3 Days

4 Days
4 Days
4 Days
4 Days
4 Days

5 Days
5 Days
5 Days
5 Days
5 Days

FEES

N250,000
N250,000
N250,000
N200,000

N200,000
N250,000
N250,000
N250,000
N250,000
N500,000
N250,000
N200,000
N200,000

N250,000
N200,000
N125,000
N250,000
N500,000
N125,000

N250,000
N250,000
N250,000
N250,000
N250,000

N250,000
N250,000
N250,000
N250,000
N250,000

JAN

. MAR APR MAY . JUL AUG SEP . NOV DEC
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COURSE GROUP COURSE
CODE

TOG 64
TOG 65
TOG 66
TOG 67
TOG 68
TOG 69
TOG 70
TOG 71
TOG 72
TOG 73
TOG 74
TOG 75
TOG 76
TOG 77
TOG 78
TOG 79
TOG 80
TOG 81
TOG 82
TOG83
TOG 84
TOG85
TOG 86
TOG87
TOG88
TOG89
TOG90
TOG91
TOG92
TOG93
TOG 94

OzZz-2Z2->A4 0P ©OzZ>» r-0

& ASSOCIATES TRAINING SCHEDULE -2023 ' Venue:PHc

COURSE TITLE

INSTRUMENTATION, AUTOMATION AND CONTROL SYSTEMS
Basic Course on Valves, Actuators and Connectors

Rotary Control Valve & Sliding Steam Control-Valve Basics Training
Motor Controls Simulator Lab

Fiscal and Allocation Metering

Schematics and Diagrams Analysis

Process Analysis Control and Instrumentation

Industrial Controls Simulator Lab

PVELITE [PRESSURE VESSEL AND HEAT EXCHANGER DESIGN AND ANALYSIS W/SHOP

Distributed Control Systems (DCS)

Control Valve Engineering Course

Oil & Gas Instrumentation Design and Management

Control Valve Instrument Maintenance & Calibration Training

Valve Trim & Body Maintenance Training

Instrumentation And Controls Training

Instrumentation Selection For Oil And Gas Applications Core (general)
For Facilities Engineer - ICE - 3

Instrumentations Control and Electrical Systems Overview for Non - Electrical Engineer - ICE - 2

Instrumentation Process Measurement & Control
Control Systems For Qil And Gas Applications Core
Programmable Logic Controllers (plc 1)

Dc Circuits 1

Ladder Logic & Control Devices

Programmable Logic Controllers (plc 2)

Programmable Logic Controllers (plc 3)
Instrumentation & Process Control 1

Instrumentation & Process Control 2

Instrumentation & Process Control 3
Piping And Instrumentation Diagram

Safety Valves, Pumps And Compressor Selection, Operation And Maintenance:

Process Variables
Instrumentation, Maintenance And Calibration Techniques

DURATION

5 Days
2 Weeks
5 Days
5 Days
4 days
5 Days
Days3
5 Days
5 Days
2 Weeks
4 Days
2 Weeks
2 Weeks
4 Days
5 Days
4 Days
5 Days
5 Days
5 Days
5 Days
5 Days
5 Days
5 Days

5 Days
5 Days

5 Days
5 Days
5 Days
5 Days
5 Days
5 Days

FEES

N250,000
N500,000
N125000
N250,000
N15Q000
N250,000
N125000
N250,000
N250,000
N500,000
N200,000
N500,000
N500,000
N150,000
N150,000
N150,000
N150,000
N150,000
N150,000
N150,000
N150,000
N150,000
N150,000

N150,000
N150,000

N150,000
N150,000
N150,000
N150,000
N150,000
N150,000

JAN

-13-17

3-14
24-28

24-28
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13-24
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D McKINSEY & ASSOCIATES TRAINING SCHEDULE - 2023 = Venue: PHC

COURSE GROUP COURSE

O

L
A
N
D
G
A
S
T
R
A
I
N
I
N
G

CODE

TOG 95
TOG 96
TOG 97
TOG 98
TOG 99

TOG 100
TOG 101
TOG 102
TOG 103
TOG 104
TOG 105
TOG 106
TOG 107
TOG 108
TOG 109

TOG 110
TOG 111
TOG 112
TOG 113
TOG 114
TOG 115

TOG 116
TOG 117
TOG 118

TOG 119
TOG 120
TOG 121
TOG 122
TOG 123
TOG 124
TOG 125
TOG 126

TOG 127
TOG 128

COURSE TITLE

INSTRUMENTATION, AUTOMATION AND CONTROL SYSTEMS (Contd.

Introduction To Process Control
Force, Weight, And Motion Measurement
Analytical Instrumentation
Safety, Calibration, And Testing
Level & Temperature Measurement
Introduction To Automation & Control
Plc Programming & Operations Using Allen
Bradley Plc (level I)
Plc Programming & Operations Using Siemens Plc
Plc Programming, Troubleshooting & Maintenance Using Allen Bradley (level 2)
Plc Programming, Troubleshooting & Maintenance Using Siemens (level 2)
Plc Project Development, Implementation & Maintenance
Scada/hmi Basics Using Wonderware Intouch Software
Scada/hmi Basics Using Zenon Software 5 Available On Request
Scada/hmi Basics Using Siemens Wincc Flexible
NATURAL GAS ENGINEERING
Design and Operation of Gas Gathering System
Gas Processing Operations
Gas Pipeline Design and Analysis: Practical Approach
Flow Assurance in Gas Pipelines: Practical Approach
Fundamentals of Natural Gas Technology
Gas Treatment & Injection Training
OIL AND GAS PROJECT MANAGEMENT
Petroleum Project Management
Risk Management of Oil and Gas Projects
Scheduling for Oil and Gas Projects
PETROLEUM BUSINESS MANAGEMENT
Scheduling for Oil & Gas Projects
International Oil and Gas Law Fundamental
Financial Analysis, Modeling & Forecasting in the Oil & Gas Industry
Costing and Budgeting for the Oil & Gas Industry
International Accounting for Oil and Gas
Bidding & Tendering Workshop
Business Development Skills Working for Oil & Gas Professionals
Technical Report Writing and Presentation Skills for Oil and Gas Profesionals

Business Development Skills Workshop for Oil & Gas Professionals
Technical Report Writing and Presentation Skill for Oil & Gas Professionals

DURATION

5 Days
4 Days
4 Days
4 Days
3 Days
5 Days
5 Days
5 Days
5 Days
5 Days
5 Days
5 Days
5 Days
5 Days
5 Days

3 Days
4 Days
4 Days
4 Days
4 Days
5 Days

5 Days
5 Days
5 Days

5 Days
5 Days
5 Days
5 Days
5 Days
2 Days
3 Days
3 Days

FEES

N150,000
N150,000
N150,000
N150,000
N125,000
N150,000
N150,000
N150,000
N150,000
N150,000
N150,000
N150,000
N150,000
N150,000
N150,000

N150,000
N200,000
N200,000
N200,000
N200,000
N250,000

N250,000
N250,000
N250,000

N250,000
N250,000
N250,000
N250,000
N250,000
N100,000
N150,000
N150,000

JAN
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D NeKINSEY & ASSOCIATES TRAINING SCHEDULE - 2023 | Venue: PHC

COURSE GROUP COURSE COURSE TITLE

TOG 129Modern Well Log Interpretation

TOG 130Advanced Well Log Interpretation

TOG 131Product Logging

TOG 132Well Log Interpretation Principles and Application
TOG 133Formation Evaluation

TOG 134Petroleum Production & Operations Engineering Course1
TOG 135Fundamentals of Well Completions and Workovers

TOG 136Workover and Completion - (Well Intervention)

TOG 137Petroleum Engineering for Non - engineers

TOG 138Well Production Enhancement

TOG 139Well Completion and Well Testing

TOG 140API 570- Piping Inspection Code& Inspector Certification- Exam Preparation Training
TOG 141Completion and Subsea Systems Workshop

TOG 142Xmas Trees And Well Heads: Operations & Testing

TOG 143Relief & Flair Systems

TOG 144Process Utility Systems and Control

TOG 145Heat Transfer Course

TOG 146Enhanced Oil Recovery Training

TOG 1470il and Gas Asset Integrity Management

TOG 148Well Head in Surface Product Operation

TOG 149Pipeline Integrity Managent Systems (PIMS)

TOG 150 Valve & Actuators Technology taking the Guesswork out of Valve Sizing and Selection
TOG 151 Fiscal Metering Systems

TOG 152 Flow Assurance: Managing Flow Dynamics & Production Chemistry - Principles, Application & Operation
TOG 153 API-570 Piping Inspection Code: Inspector Certification Exam Preparation Training

TOG 154 Petroleum Reservoir Engineering

TOG 155 Field Development Planning

TOG 156 Development of Natural Gas Field Production

TOG 157 WAG - Water Alternating - Gas EOR Processes

TOG 158 Water Shut-off and Conformanced Improvements Technologies

DURATION

5 Days
5 Days
5 Days
5 Days
5 Days

FEES

N250,000
N250,000
N250,000
N250,000
N250,000

2 Weeks N500,000
2 Weeks N500,000

5 Days
5 Days
5 Days
5 Days
5 Days
5 Days

N250,000
N250,000
N250,000
N250,000
N350,000
N250,000

2 Weeks N500,000

5 Days
5 Days
5 Days
3 Days
3 Days
3 Days
5 Days
5 Days
5 Days
5 Days
5 Days

3 Days
5 Days
5 Days
5 Days
5 Days

N250,000
N250,000
N250,000
N150,000
N150,000
N150,000
N250,000

N250,000
N250,000
N250,000
N250,000

N150,000
N250,000
N250,000
N250,000
N250,000

JAN NOV DEC

MAR APR MAY . JUL AUG SEP
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COURSE GROUP

D McKINSEY & ASSOCIATES TRAINING SCHEDULE - 2023 = Venue:PHC

et COURSE TITLE DURATION  FEES  JAN . MAR APR MAY JUL AUG SEP NOV DEC
LMO01 159Workshop on Emotional Intelligence in the workplace 3 Days N125000 - 8-10

LM02 160 Thriving Through Interpersonal Skills 3 Days N125,000 [ | 5.7

LM03 161 Personal Effectiveness & Time Management at Work 3 Days N125,000 [ | 9-11

LMo4 162 Workplace Interpersonal Skills Workshop 3 Days N125,000 [ ]

LM05 163 Seven Habits of Highly Effective Employees in the 21st Century 3 Days

LEADERSHIP AND MANAGEMENT

LEADERSHIP AND DEVELOPMENT
LM06 164 Developing and Building Leadership Competencies 3 Days N125,000 -
LMo7 165 Team Building 3 Days N125,000 13 6-8
LMos 166 Developing Critical Skills 4 Days N150,000 I
LMo9 167 Change Management and Organisation Renewal Workshop 4 Days N150,000 - 12-15
LM10 168 Leadership Skills for Supervisors 3 Days N125,000 [ 5-7
LM11 169 Manager Effectiveness Program 3 Days N125,000 B 6
MARKETING,SALES AND CUSTOMER RELATIONSHIP MANAGEMENT
MSC 170 Delivering Superior Customer Service 2 Days N100,000 - 16-17 -
MSC 171 Selling Skills Workshop 2 Days N100,000 [ ] 56 [ ]
MSC 172 Sales and Marketing Workshop 3 Days N125,000 [ ] 7.9
MSC 173 Business Development Skills 3 Days N125,000 [ ] 10-1

PEOPLE MANAGEMENT

LM 174 Human Resources Management Workshop 3 Days N125,000 - 21-23 - 12-14 -

LM 175 HR Scorecard and Workforce Analytics Workshop 3 Days N125,000 - - -

LM 176 Recruitment, Selection and Retention Skills Workshop 2Days N100,000 [ [ ] 12413

LM 177  Payroll Management Essentials 2 Days N100,000 - - - 16-17
LM 178  Performance Management Workshop 3 Days N125,000 - - - 5-7
LM 179  Training the Trainer Workshop 3 Days N125,000 - - 6-8 -

LM 180 Management Skills and Techniques 3 Days N125,000 [ ] [ ] 2-4 [ ]

LM 181 Practical Industrial Relations Mgt Workshop 3 Days N125,000 [ ] [ ] [ ] 57
LM 182  Procurement, Warehouse / Store Inventory Management 2 Days N100,000 - 16-17 - -

LM 183 Contract Management - Optimizing Contract Performance 3 Days N125,000 - 5-7 - -

LM 184 Bidding and Tendering Workshop 3 Days N125,000 - 171 - -

LM 185 Practical Contract Management and Negotiation Strategies 3 Days N125,000 - - -

LM 186 Technical Report Writing and Presentation Skills 2 Days N100,000 [ ] 3-4 I [

LM 187 Compensation and Benefits Design and Administration 3 Days N125,000 - - -

LM 188 Team Building 3Days N12s000 N [ |

LM 189  Self Mastery Training 1Day  N35,000 [ 14 [ ] [

LM 190  Administrative and Office Management Skills Workshop 2 Days N100,000 [ ] |78 [

LM 191 Basic Human Resources Management 3 Days N125,000 [ ] 17-19 | [

LM 192 Creative Human Resources Management 3 Days N125,000 B 22 [ ] [

LM 193 Personal Effectiveness / Time Management Workshop 3 Days N125,000 - - 4-6 -

LM 194 Supervisory Management 1Day  N35,000 [ [ ] [ ]



D'VVA | D.McKINSEY & ASSOCIATES TRAINING SCHEDULE -2023 Venue:PHC

COURSE GROUP gggESE COURSE TITLE DURATION FEES  JAN . MAR APR MAY . JUL AUG SEP . NOV DEC
HSE TRAINING
HMO 195 HSE Awareness & Safe System of Work 3Days  N150,000 -22-24 - -
w HMO 196 HSE Management & Legislation 3Days  N150,000 - 3-5 - -
Z HMO 197 Accident Investigation & Reporting 2Days  N125,000 - - -
— HMO 198 Fire Fighting and Emergency Response 2Days  N125,000 - - -6-17
Z HMO 199 Forklift Operations/ Safety 2Days  N125,000 [ ] [ 7-s IR
HMO 200 Personal Protective Equipment Management 2 Days N125,000 - - -
é HMO 201 RISK Assessment / Job Safety Analysis 3Days  N150,000 - 3-5 - -
|_ HMO 202 Chemical Handing Safety - Hazard Communication 2Days  N125,000 - -12_1 4 -
LU HMO 203 Basic Scaffolding Training 5Days  N250,000 - 610 - -
m HMO 204 Basic Forklift Truck Safe operation 5Days  N250,000 - - -
HMO 205 Basic First Aid Course 2Days  N125,000 - 67 - -
o HMo 206 Confined Space Rescue 3Days  N150,000 - - -
L HMO 207 Working at Height Awareness 2Days  N125,00 - - - 67
w HMO 208 Basic Hazardous Chemical Handling 5 Days N250,000 - 24-28 - 21-25 - 6-10
LL HMO 209 Hazardous Area Awareness 5Days  N250,000 1317 [ ] [ ]
LL HMO 210 Behavior Based Safety (BBS) spays  n2soooo [ ol 7 B 202
O HMO 211 Quality Management Training 2 Days N70,000 - 1112 - 45 -
HMO 212 Process Safety (PHA) 5Days  N250,000 610 59 B 610
Q HMO 213 Process Safety Management & Lost Prevention fot Oil & Gas Professionals 3 Days N150,000 ! 23-25 ! 13-15!
Z MARINE & OFFSHORE TRAINING
< HMO 214 Crew Management Workshop 3Days  N150,000 e o-11 [ ]
HMO 215 Zodiac Boat Operations Training 2Days  N125,000 - - 13414 -
LLl HMO 216 Wire Rope Socketing Training 2Days  N125,000 [ [ ] +s TR
Z HMO 217 Basic Forklift Training 5Days  N250,000 - - - 1347
E HMO 218 Crane Operations Training 5Days  N250,000 e 15110 I
HMO 219 Basic Rigging Training 5Days  N250,000 2024 e N
< HMO 220 Slinging and Rigging Training 2 Days N125,000 - 2.3 - -
= HMO 221 HUET/ SAS 2pays  N125000 [ 67 N e
- HMO 222 Helideck Fire Fighting 2Days  N125000 ] 45 IR ]
LL] HMO 223 IMO Level 1 3Days  N150,000 [ 79 ]
(7p) HMO 224 IMO Level 2 3Days  N150,000 e 5.7 [ ]
T HMO 225 Basic Oil Spill Response 5Days  N250,000 ] N
HMO 226 Soil Remediation Methodology 5Days  N250,000 I B 1014 10414
HMO 227 Marine Safety 5Days  N250,000 ] +s N
HMO 228 Marine Pollution and Management 5Days  N250,000 [ e
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COURSE GROUP COURSE

TECHNICAL / ENGINEERING

D.McKINSEY & ASSOCIATES TRAINING SCHEDULE -2023 Venue:PHC

CODE

TE 229
TE 230
TE 231
TE 232
TE 233
TE 234
TE 235
TE 236
TE 237
TE 238
TE 239
TE 240
TE 241
TE 242
TE 243
TE 244
TE 245
TE 246
TE 247

TE 248
TE 249

TE 250
TE 251
TE 252
TE 253
TE 254
TE 255
TE 256
TE 257
TE 258
TE 259
TE 260
TE 261

COURSE TITLE

MECHANICAL AND UTILITIES

Effective Maintenance Planning and Management

Material Handling, Management and Maintenance

Intergraph Caeser Il (Pipe Stress Analysis Training)

Pumps and Compressors: Operation Troubleshooting and Maintenance
Refrigeration & Air-Conditioning: Installation, Troubleshooting & Maintenance
Mechanical/ Piping and Pipeline Drafting and Modeling
Plumbing and Pipelifting (Theory & Practical)

Engineering Facilities Management

Operation and Maintenance of Gas Engines

Depot Operations, Maintenance and Management

Hydraulics & Electro-Hydraulics Control Systems

Effective Maintenance of Electrical and Mechanical Equipment
Steam Boiler (Operation, Troubleshooting & Maintenance)

Pipe Design and Construction

Bearing: Selection, Installation & Maintenance

Safe Operation of Forklift & Logistics ( In-Plant Only)

Practical Diesel Generator Maintenance Course (Engine & Alternator)
Heating, Ventilation and A/C (HVAC) Operations, Troubleshooting & Maintenance
Rotating Equipment Reliability Optimization

Water Treatment Plant (Operation and Maintenance)

Basic Mechanics

Lubricants And Lubrication

Power Transmission Equipment

Industrial Piping Systems

Basic Hydraulic Training Course

Hydraulic Troubleshooting

Basic Pneumatics

Mechanical Drive Maintenance

Mechanical and Fluid Drive Systems

Bearing and Shaft seal Maintenance

Pump Installation and Maintenance

Valve Maintenance and Piping System Protection

Tubing and Hose System Maintenance

DURATION

3 Days

3 Days

5Days

3DAYS
5 DAYS
5 DAYS
3 Days

5 Days

3 DAYS
5 DAYS
3 DAYS
5 DAYS
3 DAYS
5 DAYS
3 DAYS
3 DAYS
5 DAYS
5 DAYS
3 DAYS
5 DAYS
4 DAYS
3 DAYS
4 DAYS
5 DAYS
5 DAYS
4 DAYS
5 DAYS
4 DAYS
4 DAYS
3 DAYS
3 DAYS
5 DAYS
4 DAYS

FEES

N180,000
N180,000
N15,000
N15,000
N250,000
N250,000
N180,000
N250,000
N180,000
N250,000
N180,000
N250,000
N180,000
N250,000
N180,000
N180,000
N250,000
N250,000
N180,000
N250,000
N150,000
N125,000
N150,000
N150,000
N150,000
N150,000
N150,000
N150,000
N150,000
N125,000
N125,000
N150,000
N150,000
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DVVA | D.McKINSEY & ASSOCIATES TRAINING SCHEDULE -2023 Venue:PHe

COURSE GROUP ggg:SE COURSE TITLE DURATION ~ FEES  JAN . MAR APR MAY . JUL AUG SEP . NOV DEC
ELECTRICAL AND CONTROL TRAINING PROGRAMMES
TE 262 Critical Electrical Operations Course 3DAYS  N150,000 [ ] a1l [ ]
(D TE 263 Basic Electrical Troubleshooting and Repairs Using Schematic Diagram 5DAYS  N150,000 [ ] B o [ ]
Z TE 264 Effective Maintenance of Electrical and Mechanical Equipment 5DAYS  N150000 - - . -
e TE 265 Electrical Testing Equipment Application and Usage 5DAYS  N150,000 - - - 6-10
m TE 266 Troubleshooting & Repairs of Industrial Electronic Equipment and Systems 3DAYS  N160,000 - - -
LLl TE 267 Design & Installations of Electrical Systems 50AYS wieoor Il 72 R [ ]
LIJ TE 268 AC/DC Motors and Motor Controllers Operation and Maintenance 4DAYS  N160.000 - - 5.8 -
Z TE 269 Advanced Electrical Troubleshooting & Repairs - Using Schematic Diagram 30AYS  wieoooo [N 68 [ ]
— TE 270 Effective Maintenance of Electrical and Mechanical Equipment 3DAYS  N160,000 [ ] 2 [ ]
(D TE 271 Industrial Electrical Maintenance 50AYS  nigoooo [ B > B
Z Tg 970 Electrical Safety Training Systems-——NFPA 70B & CSA 2462 30A% N [N ] 1315 [
I.IJ 1 273 Electrical and Instrumentation Drafting 3DAYS  N150,000 - 16-18 - -
TE 274 High Voltage Power Systems Equipment 30AYS  nisoooo [N ] [ ] 68
—~ TE 275 Safe Use of Electrical Equipment in Hazardous Areas 3DAYS  N150,000 - 810 - -
_l TE 276  MVIHV Switchgear Operations and Maintenance 3DAYS  N150,000 - 113 - -
< TE 277 Battery And UPS System Training 4DAYS  N150,000 - 1447 - -
U TE 278  Electrical Safety & Lock-Out/Tag-Out Workshop 2DAYS  N80,000 . 9'10. .
|
Z TE 279 Basic Electrical Measuring Instruments And Test Equipment Course 3DAYS  N125,000 . 1547 . 29.31 .
I TE 280 Electrical Components - Operations And Maintenance Training 3DAYS  N125,000 . 46 . 9.4 .
0 TE 281 Electrical Equipment & Control Systems Course 5DAYS  N150.000 . . 711 . 4.8
Lu TE 282 Commissioning, Testing And Startup Of Electrical Systems 5DAYS  N160,000 . . 25.29 .
TE 283 Electrical Equipment Testing, Troubleshooting And Maintenance Course 5DAYS  N160,000 . . . 610
TE 284 Single Phase Motors 3DAYS  N125,000 - 29-31 - -



DVA

COURSE GROUP COURSE
CODE

TECHNICAL / ENGINEERING

D McKINSEY & ASSOCIATES TRAINING SCHEDULE -2023 Venue:PHC

TE 285
TE 286
TE 287
TE 288
TE 289
TE 290
TE 291
TE 292
TE 293
TE 294
TE 295
TE 296
TE 297
TE 298
TE 399
TE 300
TE 301
TE 302
TE 303
TE 304

COURSE TITLE

ELECTRICAL AND CONTROL TRAINING PROGRAMMES

Three Phase Systems

Electrical Installation, Wiring And Maintenance Certification
Electrical Technician Program

Industrial Applications And Troubleshooting

Electronics Maintenance Technician Program

Industrial Applications And Troubleshooting

Introduction To Harmonics Filter

Medium Voltage And High Voltage Switch Gears
Refrigeration & Air Conditioning Training

Solar Inverter Installation Training Course

Control Circuit Operation Troubleshooting Training Course
Critical Electrical Operations Course

Electric Plant Operation And Maintenance Course

Electrical Meter Application & Usage Training

Generator Systems Training

Industrial Controls Simulator Lab Training

Motor Controls Simulator Lab Training

Schematics & Diagram Analysis Training

Transformer Theory, Operation, & Maintenance Training

Troubleshooting Electrical Systems Course

3 DAYS
5DAYS
5DAYS
3 DAYS
5 DAYS
3 DAYS
5 DAYS
5DAYS
5DAYS
5DAYS
4 DAYS
3DAYS
4 DAYS
3DAYS
5DAYS
4 DAYS
4 DAYS
5 DAYS
5 DAYS
4 DAYS

DURATION

FEES

N125,000
N160,000
N150,000
N125,000
N160,000
N125,000
N160,000
N160,000
N160,000

N160,000

N160,000
N125,000

N150,000
N125,000
N150,000
N150,000

N160,000
N160,000
N160,000
N160,000

JAN MAR APR MAY

17-19
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2125 . 610
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DVVA | D McKINSEY & ASSOCIATES TRAINING SCHEDULE - 2023 Venue: PHC

COURSE GROUP gggESE COURSE TITLE DURATION  FEES  JAN . MAR APR MAY . JUL AUG SEP . NOV DEC
w OPERATION AND TECHNOLOGY COURSES
Ll 0TC305 Introduction To Operations Management 3 DAYS N125,000 - 10-12 - - 15-17
‘é’ 0TC306 Innovation Management & Entrepreneurship Masterclass 5 DAYS N160.000 B s ] 2520 [l
=5  0TC307 Finance Analysis And Modelling Course 5DAYS N16oooo [ [ ] 2l 48
8 0TC308  Business Analysis & Process Management 5 DAYS N160.000 L] B ;- ] 11-15
> 0TC309  Supply Chain Principles and Analysis 3 DAYS N125,000 - - -
(&) 0TC310  Business Foundation Masterclass 5 DAYS N160.000 - - 37 18-22-
©Q 031 Scrum Masterclass 3pavs N50000 [ [ ] 27.20 [
% 0TC312  Supply chain Management Training 3 DAYS N125,000 [ ] 1416 [ ] 13-15
== 0TC313  Fundamentals Of Operations 5 DAYS N160.000 - - -
&.I’ 0TC314  Google Project Management 3 DAYS N125,000 - - 6-8 -
B 01C315  Six Sigma Yellow Belt 3pays N125000 [N 2 229
o 0T Six Sigma Green Belt 3pavs Ni25000  Eze0 [ ] [ ]
<Z: 0TC317 Lean Operations: Managing Risk And Uncertainty 5 DAYS N160.000 - - -
—  OTC3%8  Supply Chain And Logistics 3pAvs N125000 [ s 25 1413,
2 gg i;z Supply Choaln An:lyh;s Ess:ntials 3 DAYS N160.000 = = =
usiness Operation Suppo 5 DAYS N160.000 25-29
E 01C321  Sales Operations/ Management 4 DAYS N150.000 - 4-7 - 12-15-
E 0T1C 322 FomlJndatlons Of Project Management 3 DAYS N125.000 - 24-28 - 18-22 -
= 0TC323  Agile Development Management 4 DAYS N150.000 - 3-5 - -
OTC324  Aj Application For Growth Workshop 40Avs N150000 22 R ] 5-8
ENTREPRENEURSHIP
§ ENT325  Workshop on How to Atract Investors (DAY N125000 ] s IR 9
Qt'_o ENT 326 Developing an Entrepreneurial Mind-Set 1 DAY N60,000 - 27.28 - -
Q? ENT327  Developing a Winning Business Plan 2DAYS  N125,000 ] 69 e
Q% ENT328  Entrepreneurship Bootcamp 4DAYS ~ N200,000 ] B s e
‘8% ENT329  Entrepreneurship Skills Training Workshop 3DAYS ~ N150,000 - - 6-8 -
/S- ENT330  Business Mentor-Ship and Entrepreneurship Training 2DAYS  N125,000 - - 15-16 -
Q? ENT331  Entrepreneurship Training of Trainers 3DAYS  N150,000 B 2 ] e
ENT 332 Women in Entreprenenurship Course 3DAYS = N150,000 - 10-1- -



D.McKINSEY &A§,_SOC|ATES LTD. Inspirational learning that

IN-HOUSE TRAINING: makes a difference. To you,
to our firm and to your future.

D.McKINSEY & ASSOCIATES LTD. In-House Training Courses are 100% customized and developed with your organizational objectives
as its core guideline. It is complete learning solution delivered at your location, at your preferred time.

DMA IN-House Training Courses are the most cost-effective and efficient way to train your team. Our success in delivering
In-House Training Courses is attributed to our ability to work closely with organizations. We excel in understanding your goals
and specific requirement, then we plan and formulate a training solution that meets the objectives.

In-House Training Courses can be built around our standard courses or be completely bespoke to suit your specific learning
objectives. Our team of experienced consultants can develop entirely new training courses that will meet your training needs.

Why Choose an In-House Training?

Our In-house Training facilitators are industry professionals who have successfully worked in their field of expertise for years. This
ensures that you receive the most relevant learning experience. Our network of recognized consultants allow us to match the skills
and experience of the facilitator with the required learning outcome.

Whatever skills you want to develop, whatever the size of your organization, we can work with you to find a solution that fits your exact
needs and your budget. Numerous organizations have entrusted us with their teams’ In House Training and benefited tremendously
from this service.

- Cost Effective, no travel, lodging, and location expenses - 100% Customized,
tailored to fit your learning objectives - Team Building, synergistic effect of being
trained together - Convenient, suit your schedule and plan it ahead

Types of DMA In-House Training:

- Existing Standard Course |II-|‘| IISG ainin!l

- Customized Existing Standard Course
- Tailor-made Training Course

Creating Training Partnership




D. McKINSEY & ASSOCIATES LTD. D | M c KI N S EY
wnconventional thinking... practical solutions

ouRr TRAINING METHODOLOGY

THE METHODOLOGIES WE ADOPT IN EXECUTING OUR TRAINING PROGRAMS ARE AS MUCH AS POSSIBLE PRACTICAL AND INTERACTIVE, INVOLVING

Real Case Situations derived from Practical on the Job Problems. Learning by Action & Case Study Work

Proficiency Checks and Test that Help Assess Understanding Role Play / Demonstrations

Syndicate Exercises / Simulations

Film Shows and Tranparences Displays
Back to office Action Plans and Follow-ups

Comprehension of Administered Materials
Individual and Group Problems Solving Techniques
Structured Learning Methods

HONOURS TO SOME OF OUR PRESTIGIOUS CLIENTS

ROYAl: EXCHANGE

>
Nigerite ‘ fs

MERCHANT BANK LTD

P JOHNSON PRODUCTS®

INDORAMA Hz:: on

NAPIMS Towau
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